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Exclusively represented by the YJashington Speakers Bureau 


About the Presentations : All Mapes' programs share a common theme: showing people 
how to "think outside the box." Sample presentations (45 minutes - 3 hours): 

• The Empowerment Paradigm - A Quality Commitment 

Empowerment is the enabler of the quality process. Mapes provides insight and tools for 
managers and employees to create ownership by pushing decision-making down the 
organization and fostering an empowered spirit which encourages risk-taking. 

• The Holographic Team 

Self-managed, self-directed teams are the key to innovation and organizational excellence. 
Mapes shows managers the keys to creating productive teams, including: developing 
partnerships; building on common values; and empowered communication. 

• The Challenge of Change - A Matter of Perspective 

How people view and use change makes the difference between defeat, sun/ival or taking the 
Quantum Leap. Mapes offers practical ideas on how to: support managed change in others; 
create an environment which produces change; and uncover the opportunities that change 
creates by looking at change in a whole new way. 

• Vision - Unleashing the Power of One 

Vision provides focus, unity and inspiration and is the driving force behind organizational and 
individual achievement. Mapes program defines what a vision is, how to create, develop and 
incorporate vision into the values of each member of the organization. 

• The Creativity Connection 

New realities demand new thinking. In a humorous and practical program, Mapes presents a 
guide to liberate creative thoughts - in the individual, the corporate team or organization. 
Learn effective problem-solving and brainstorming methods, creative strategies and how to 
create a climate where creative communication benefits the bottom line. 

• Quantum Leap Thinking - Going Beyond Your Limits 

Mapes provides the 10 steps to take the Quantum Leap, Interactive program 'where people 
learn to apply imagination, take risks, manage change, turn fear into power, challenge 
ambiguity, shift paradigms, create support and foster growth in others. 


Speak with James Mapes Before You Decide... 

Jim is available to discuss your program and answer questions about how he will tailor his 
message to meet your needs. He will remain available to you should you select him for your 
program. 
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About James Mapes : 


• Creator of Quantum Leap Thinking, a program that shows how to "think outside the box.” 
Teaches the business survival skills of the 90's: the ability to iearn, the ability to think creatively, 
the ability to manage change. 

• Teaching people how to be their best since 1974 when he created two popular programs: PSI 
Training; and CHOICES. Driven by his favorite quote from Albert Einstein, “It’s fun to do the 
impossible." 

• Charismatic, one-of-a-kind presenter whose ideas, charm, and magnetism have earned him a 
97% rebooking rate. In the top 2% of the industry. 


What People Are Savina : 

• "On a scale of 1 to 10, our 300 members rated you a 9.3.1 have never experienced such a 
positive reaction..." 

John Kawuia, President, Point of Purchase Advertising Institute 

• "All of the preparation and efforts to tie in your comments with the specific theme of the meeting 
made your ideas all the more convincing to our audience." 

Shannon Burchett, Vice President, Pepsi Cola Siveetners 

• "...you were ranked by our people as the best conference speaker. Our sincere appreciation for 
the fine job you did and for putting the up-front time into learning about our company and 
tailoring your presentation so nicely to the issues facing our people." 

Ed McCraw, Manager-Communications, QTE 


We Want You To Choose With Confidence. Would You Like... 


• an audio or video preview tape? 

• to speak with James Mapes and discuss your program? 

• names/phone numbers or letters of recommendation? 
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